Bringing performance improvement full circle.
Roane General Hospital (RGH), a critical access hospital, revised its performance improvement (PI) plan to ensure compliance and establish a system for promoting and sustaining performance. RGH used a modified approach to continuous quality improvement and developed a customized, circular process to guide PI. RGH strives to apply interventions based on data, monitor resulting effects, and start the process anew each year when indicators are evaluated and selected on the basis of need for improvement.